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1/ STRATEGY AND DEVELOPMENT


The strategy proposal for Michael Culture Association is to move from an association to a European network, connected to the European & global challenges: 

· A platform of reflection & action

Debate and knowledge exchanges to promote European policies

Participation to cultural diversity

Recommandations to face the digital fragmentation

· Answering to EU Strategy with a broader definition of « innovation » (technological, social, economic, political…) 

· A Platform focusing on content & technical aspects

To reinforce professional exchanges on specific topics

To reinforce transectorial approach and actions

· A broader network

Specific objectives can be designed for the membership campaign: 

- diversity of membres

- geographical enlargement

- diversity of contents

- audience development

 To implement this strategy, the following action plan can be developed: 

-       animation and development of the network

-       contribution to the reflection on EU level

-       favouring capacity building

-       visibility & dissemination
2/ EUROPEAN PROJECTS


Michael Culture Association is regularly involved in European projects, linked to the working groups. It gives the opportunity to implement its activities: networking, communication and dissemination, implementation of new services (including the sustainability of the portal). 
· SIERA

Michael Culture: associated partner of the project

The general objective of the project is to reinforce closer scientific cooperation between EU and Palestinian scientists in the field of multilingual and multicultural knowledge sharing technologies. Activities will include the organization of joint summer schools, the co-supervision of PhD research, and the setup of joint research cooperation, among others.

In the design phase of the project, two EU multilingual knowledge sharing portals (which were developed in previous FP7 and eTen projects) have been selected as a concrete test bed for establishing scientific collaboration and integration: MICHAEL and KYOTO (a wiki-portal about environment and ecology). The key idea is to use them to investigate how to enable large-scale knowledge sharing portals with Arabic language and content. Both portals already support multilingual knowledge sharing. Extending such portals to support Arabic content and semantic search is a challenging task due to the complexity of the language and as the Arabic content needs to be semantically interlinked with EU content.
Trails within the project : 

- Arabisation of Michael thesaurus using TMP

- Creation of a Michael Palestinian instance (find a national referent)

- Palestinian membership to Michael Culture 

- Integration of the new thesaurus of the Bethleem museum with the Linked Heritage expertise
- Valorisation of the SIERA project  

· DCH-RP
Digital Cultural Heritage Roadmap for Preservation - Towards an Open Science Infrastructure for DCH 2020

FP7 - Coordination and support actions (Coordinating) 

Coordinator: ICCU
Main expected outcome: a roadmap for the implementation of a preservation e-infrastructure for DCH.

Project objectives: 

· to design a Roadmap for the implementation of the e-infrastructure for preservation of digital cultural heritage content

· To set up a network of common interest to enable the discovery of best practice, solutions, technologies and success stories that exist at regional, national, European and international level.

· To disseminate the results of the project to the wider cultural heritage community and e-infrastructure community

· to create a stable basis for a durable cooperation between the partners

· To analyse case studies to extract knowledge and best practice

· to plan the sustainability of the infrastructure

· To develop international cooperation
Michael Culture’s role: 
To contribute to the stakeholders consultation activity in WP2, producing advocacy papers synthesizing the results of the project in a language that is more customized to communicate with policy makers and national authorities. It will also contribute to the dissemination and enhancement of the project results.
· ATHENA PLUS (CIP ICT-PSP (1st March 2013 – 31st August 2015
ICT PSP, 6th call for proposal, Best practice network, theme 2: digital content, open data and creativity. 

3 main aims: 

- To contribute large quantities of new content to Europeana, from both the public and private sectors, focusing mainly on museums contents, also including in the consortium other cultural stakeholders (ministries and responsible government agencies, libraries, archives, leading research centres, publishers and SMEs) from as many as possible European countries.

- To better search, retrieval and use of Europeana content, improving the terminology management, SKOS export and publication tool/API on content providers’ level.

- To experiment how enriched metadata may be reused and adapted to users with different needs (tourists, schools, scholars) by means of a platform for generating digital tourist and didactic routes and exhibitions which may be integrated into Europeana repositories and the repositories of national aggregators or single content providers.
Michael Culture’s role: WP7 Awareness and dissemination: Co-leader with SPK
· organise a Wokshop on DCH Storytelling and Geotagging

· use the MICHAEL Culture Association platform as an additional channel to disseminate the ATHENA plus outputs and capitalise the project results and services also after the end of the project. 

3/ WORKSHOPS AND EVENTS


The workshops are organised in line with the projects in which Michael Culture is involved: it gives the opportunity to benefit from the dynamic of these projects, and to have a strong visibility. These workshops are designed in a prospective view:  they associate local partners and relevant networks to favour synergies and a wider dissemination beyond the projects.

Here is below a proposal for 2013. Members of the association are strongly invited to propose other workshops organised in partnership with Michael Culture.

· 20th March 2013: Workshop Innovative services for tourism, Roma

Organised by the working group on innovative services, in the framework of the Athena+ project. 
 

New forms of tourism are emerging in the place of traditional tourism, including more innovative, specialized, “greener”, customized and experience-oriented forms. Moreover, the expansion of tourism demand, as well as demographic changes (e.g. ageing populations), accelerate the segmentation of tourism products and the creation of new types of tourism products. A main area of change and innovation in tourism concerns the use of information and communication technologies (ICT).

Cultural tourism is also a significant and growing sector. Several countries have undertaken a repositioning of their cultural services and are developing innovations aiming to valorise culture. This workshop will aim at presenting innovative projects developed for cultural tourism. 

Provisional programme: 

9:30 – 10h

Athena+ project and Michael Culture Association (Rossella Caffo, MIBAC – ICCU, Athena+ Coordinator
10h – 10h30

Via Francigena project

10h30 – 11h

Application APPasseggio ( Maria Teresa Natale, MIBAC-ICCU

11h – 11h20

Coffee break

11h20 – 11h50

French project ( Marie-Véronique Leroi, French Ministry of Culture and communication

11h50 – 12h10

Creative Cultural Heritage project ( Franco Niccoluccio, Universita di Firenze

12h10 – 12h30

Conclusions and questions and answers (Rossella Caffo, MiBAC-ICCU
· 18th of April 2013: Workshop Multilingualism, Paris

Organised by the working group on multilingualism, in the framework of the Linked Heritage project

Multilingualism is crucial especially in a European context. Cultural institutions are dealing with thousands and thousands of digital content. European initiatives are developped in order to provide and promote the access to this digital cultural heritage which implicitely suggest a multilingual access to these collections. Cultural institutions are often using their own controlled vocabularies, thesaurus, classifications, ontologies or any kind of terminology. If European projects and initiatives are a way to bring together these different terminologiest, technologies of the Semantic Web (with interoperable format such as SKOS (Simplified Knowledge Organisation System)) are a way to enable multlingualism and a first step towards Linked Data.

The purpose of this seminar is to present national and European projects where the question of terminology and multilingualism is dealt with. Some projects create multilingual terminologies on very specific subjects, some others focus on the implementation of tools to create, manage and reuse these terminologies. The seminar will present one of the achievement of the Linked Heritage WP3 with the Terminology Management Platform (TMP) and will bring together other European and national initiatives creating and developping multilingual terminology resources or tools for managing or reusing them.

Agenda

9h-9h30 : Registration

9h30 – 9h45 : Welcome - Claire Lamboley (Head of the Service for the Coordination of Cultural Policies and Innovation, MCC)

Multilingualism and terminology : a European challenge

9h45 – 10h : Introduction -  Rossella Caffo (MIBAC)

10h – 10h20 : The case of Europeana – Julianne Stiller (Humboldt University)

10h20 – 10h40 : Promise Evaluation Campaign 

10h40 – 11h10 : Coffee Break 

11h10- 11h30 : Recommendations and Guidelines for terminology (ATHENA and Linked Heritage projects) - Marie-Véronique Leroi (MCC) and Eva Coudyzer (KMKG)

11h30-11h50 : questions & discussion

Tools for creation, harmonisation and management of multilingual terminologies

11h50-12h15 : Terminology Management Platform (TMP) (Linked Heritage) -Marie-Véronique Leroi (MCC) and Florent André (Université de Savoie)

12h15- 13h30 : free lunch

14h-14h20 : Arabic tools and Arabic Wordnet (SIERA) – Mustaffa Jarrar (Birzeit University)

14h20 – 14h40 : Ginco (Gestion Informatisée de Nomenclatures Collaboratives et Ouvertes) – Katell Briatte (MCC)

Thesaurus, classifications and other specialised and multilingual terminology resources

14h40 –15h: Multilingual thesaurus on Photography (Europeana Photography) – Nasha Van Steen (KMKG)

15h – 15h20 : Multilingual thesaurus on music instruments (MIMO) – Rodolphe Bailly (Cité de la musique)

15h20 – 15h40 : Multilingual thesarus on archaelogy (PartagePlus) – Christiane Pagel (Fotomarburg)

15h40 –16h10 : Coffee Break

Linked Data : Reuse and applications

16h10-16h30 : SemanticPedia – Bertrand Sajus (MCC)

16h30 –16h50 : Eclap (Social Graph) – Paulo Nesi (CNR it)

16h50 – 17h10 : VIAF - Data.bnf.fr  -Romain Wenz (Bnf)

17h10 -17h30 : Open discussion and conclusion of the day

· Michael Culture event

Date and place to be defined. 

Objectives: to present the new portal and launch the membership campaign

· Members’ proposal

Events organised by members, where Michael Culture could be associated 

4/ TECHNICAL DEVELOPMENTS


The following technical developments are planned in 2013: 

· Finalization and tests for the following instances :

Greece

Germany

Poland

· Gathering of up to data for the following instances :

Czech Republic

Estonia

Israel

· Installation of a new instance for the following instances :

Catalunya

Palestine

· Last migrations planned  for the following instances :

Italy

France
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