AGENDA
BUKUREST

Prezentace na vyro¢nim zasedani ¢len(
Asociace Michael

v knihovné Rumunské akademie

12. bfezna 2014

RESUME

Text prezentace, kterou promitala a komentovala
Corinne Szteinsznaider na zasedani ¢lenu Asociace
Michael, v angli¢tiné tak, jak se mi podafilo pomoci
OCR zpracovat fotografie obrazovek snimané
béhem prezentace. Text neni Upiny a neni nijak
komentovan.

Na zac&atku je zprava Marie-Véronique Leroi

0 postupu praci na implementaci narodnich instanci
portalu Michael do prostfedi ePrints a pfevodu dat
na italsky server.

Poznamky k pfevodu jsou ve zvlastnim souboru.
Dalsi soubory obsahuiji pfeklady a pfipominky

k obsahu a grafickému designu po konani zasedani.

Marie Kocinova



CURRENT SITUATION

« Migration script has been finalised with feedback from partners

+ Installation on the production server:
France: ok
Poland: ok
Greece: ok
Germany: ok
Czech Republic: ok
Italy: problem for accessing the server
Generalitad de Catalunya : Spanish National Instance?
mapping of all the migrated data
* National instances
Final validation before redirection of the domain name

Feedback expected from the partners (display and migrated content)

Preparation/customisation for each national instance: editorial
content and graphical design

National interface: translations needed

» European portal based on LIDO/EDM
- between national instances and European portal

- terminologies



OAl

« OAI formats (SDX):
- Dublin Core

- Specific Michael formats

« Evolution (Eprints)
- Need for more standard and normalisation
- Need for compliancy with LOD and

- Mapping of the Michael formats

* logic impact
- technical impact:

- description

DOCUMENTATION AND TRAINING

« Technical guidelines for cataloguing under preparation

* User documentation under preparation

« Help online and FAQ to do

« Documents will be provided in English ; translation

« Organisation of a training session in Paris end of May 2014
SCHEDULE MARCH

» Last validation for the national instances
- Transfation of interfaces for national instances

- Afignement of terminologies between national and European portal



* European portal
- Definition of the mapping with the selected format

- Harvesting of all the national instances with the indexes

* Documentation
- User manual and technical guidelines

- Organisation of a training session in Paris

MANAGEMENT AND ANIMATION

» Part-time coordinator since 2012
- Administration and communication

- Networking at European level, communication on MCA at European
level

- Coordination of MCA and participation to EU projects

- Relations with the French Ministry

Agreement

NETWORKING AND APPLICATIONS

* Networking
- Europeana
- Culture Action Europe

- European Meetings

» Applications
- UNESCO Cultural Heritage in Algeria — associated partner

- Chinese Cultural Society, China - associated partner



DCH-RP | FP-7, INFRA

DiGITAL

CULTURAL HERITAGE
ROADMAP

FOR PRESERVATION

1st October 2012- 30th September 2014

Aims:

- to harmonize data storage and preservation policies in the digital
cultural heritage sector

- adialogue and integration among institutions, e-learning, research
and private organisations

- to contribute to the governance, maintenance and sustainability of the
systems in future for digital preservation of cultural content

+ WP32 "Dissemination and sustainability”, in preparation
» Advocacy papers. '
* Budget: 19795€
COMMUNICATION WEBSITE
* Animation and update
« Capitalisation of the results of the projects
EUROPEAN PROJECTS

* On-going projects 2014
- Athena +
- DCH-RP
SIERA

* New projects
- Erasmus +
- H2020 - Reflective Society 9-2014
- Following DCH-RP ?

- Following Athena + ?



ON GOING ACTIVITIES 2014

ATHENA +

Bucharest March 2014 - Participation to WP5-WP6 workshop &
Plenary meeting

Booklet: Synthesis of the Study on Digital StoryTelling +
Recommandations (MCA) - first version June 2014

Contribution to the review (April 2014)

Dissemination of the project results

DCH-RP

Advocacy papers

January =WP leaders inierwiews (done)

February = AP(MCA) + questions (ICCU) based on intermediary
Roadmap

March = Dissemination of interwiews

July -1 °week= AP on the preliminary report on 2°PoC

APs on the Final version of the Roadmap

Others

Stakeholders consultation on intermediary Roadmap = WS in Talinn

The national libraries - MCA membres : dissemination

Interview D4.1

AP or 2d PoC?



+ Identification & Authorisation + participants for WS
ACTIVITIES 2014
WORKSHOPS AND EVENTS

Michael Culture Event: early 2015

* Presentation of the European portal

* Launching of a membership campaign

Members' proposals

Members' activities 2014 where Michael Culture couid be associated

Workshop on digital storytelling in Athena +

Main topic
PERSPECTIVES 2014
ERASMUS +
* Program for the education, the training, the youth and the sport

» Grouping 7 current programs (EFTLV, Youth in action, 5 programs of
international cooperation)

 Initiative: strengthening of the skills, to favor the personal fulfilment
and to increase the capacity in the employment

« Ipment of the knowledge and the vocational aptitudes and the Ition of
the systems of education and training

« Audiences: students, professionals and staffs of the pedagogy

« Key action 2: cooperation for innovation and the exchange of good
practices

* LIC partnership in the field of education, training and youth



alliance

afliance

STRATEGIC PARTNERSHIP

Strategic Partnerships offers the opportunity to organisations active in
fields of education, training and youth, as well as entreprises, public
authorities, civil society organizations active in different socio-economic
sectors to cooperate in order to implement innovative practices leading
to high quality teaching, training, learning and youth work, institutional
modernisation and social innovation.

activities that strengthen the cooperation between organisations with
a view to establishing exchanges of practices;

activities that promote the development, testing and/or
Implementation of innovative practices in the field of education,
training and youth;

activities that facilitate the recognition and validation of knowledge,
skills and competences;

non-formal and informal learning;

the cooperation between regional authorities to promote the
development of educating and youth systems and their integration in
actions of local and regional initiatives

local initiatives fostering entrepreneurial mind-sets and skills, to
encourage active education and entrepreneurship (including social
entrepreneurship).

Minimum 3 organisations from minimum 3 different Programme
Countries

Duration: 2 or 3 years

Application to the National Agency of the country in which the
applicant organisation is established

Deadline: 30th of April 2014

Maximum grant: 150 000€ per year



CONNECTING EUROPE FACILITIES (CEF)

To supplement the investment-friendly framework for
telecommunications, the Commission has proposed the Connecting
Europe Facility to provide seed funding and technical assistance for
broadband infrastructure and services projects.

Uncertain future: budget cut in February >eana budget:
CEF Europeana budget:

* in 2014 (5ME€ for internal organisation acuity)

* in 2015 (5ME€ for internal organisation acuity)

The budget after 2015 depends on the capacity of Europeana of
relating revenues

Europeana will present a project to work together with the
Investigators having a legal entity

HORIZON 2020 — INTERESTING CALLS FOR MCA

2014

- REFLECTIVE-9-2014: Social Platform on Reflective Societies

2015

- REFLECTIVE-6-2015: Innovation ecosystems of digital cultural assets

HORIZON 2020

- REFLECTIVE-9-2014: Social Platform on Reflective Societies

3/06/2014

The social platform will bring together the relevant research communities



with stakeholder representatives, such as for example practitioners from the
socio-cultural and artistic sectors (galleries, libraries, archives, museums,
and other institutions), as well as policy stakeholders (at European, national
and/or worldwide). A wide range of views and of stakeholder participation
will be valuable.

- REFLECTIVE-6-2015: Innovation ecosystems of digital cultural assets

Support and promote access to and rescue of cultural heritage resources as
part of research and innovation. Projects should enable new models and
demonstrations of the analysis, interpretation and understanding of
Europe's cultural and intellectual history and/or bring cultural content to new
audiences in novel ways, through the development of new environments,
applications, tools, and services for digital cultural resources in scientific
collections, archives, museums, libraries and cultural heritage sites. The
developed technologies or services should be generated in the context of
humanities research perspectives (identity, culture, questions of place,
historical and cultural knowledge alongside meeting real user needs. They
should stimulate cross-border, multi-disciplinary research of Europe's
cultural heritage, enabling partnerships and co-production of knowledge
across sectors and partnership of researchers and users. Proposals should
demonstrate appropriate reusing and repurposing digital assets, paving the
way for wider exploitation of natural resources and boosting innovation.

30/04/2014

PROVISIONAL BUDGET 2014

Workshop 1520 RECEIPTS 2014 TOTAL HT

Travel 700 SRR R R SRR s T
Accomodation 200
Per diem 120 Feas
Rent of equipment, translation.. 500
COMMUNICATION 4578 Grants
Print _ 1500 DCH-RP
Graphic design 1500 Athenas
Dissemination 578
Web support 1000 TOTAL _ 43 667
Earned surplus allocated to 20 B
33 600
BT TOTAL , 55 388
gala e U
4000
4000 I’l'ml earned surplus remaining 74 362
4690
2450
1400
840
7000

6600
400

O



